


























































































































































































































333 SW 6™ Street

Willmar, MN 56201

Main Number 320-214-5160
Fax Number 320-235-4917

WILLMAR CER Director
City Office Building

COUNCIL ACTION REQUEST
DATE: February 14,2017
SUBIJECT: Rice Park Renovation Project

RECOMMENDATION: To approve staff to move forward with rebidding the Rice Park Project with the
assistance of Engan/Associates and SRF.

BACKGROUND: This project was bid in late fall of 2016 and the bids came in approximately $50,000 over
budget. Staff along with SRF has reviewed the bids and explored alternates that we believe will allow this
project to come in on budget without causing harm to the intent of the project.

The Shelter is the largest component of this project budgeted at $300,000 with the Splash Pad budgeted

around $200,000. The CER Joint Powers Board is fully supportive of completing this project in 2017.

ALTERNATIVES:

Other options to consider that could reduce the cost of the project but maintain the integrity of the project
would be to review the Shelter and reduce the scope of that building. The CER Joint Powers Board spent many
meetings discussing this project and came up with the scope of the project that was originally bid. They have
not discussed options since the bids were rejected but could be open to including an open shelter concept that
could reduce the cost substantially.

We could also consider not building a shelter structure but just the restroom/changing facility that would also
house the splash pad infrastructure.

FINANCIAL CONSIDERATION: $706,000.00 budgeted for this project. Professional services expended for this
project are approximately $56,000.00. In addition to the initial capital investment it is anticipated the
water/maintenance cost would be approximately $30,000 annually which is on par with past expenses to
operate the wading pool when it was functional.

LEGAL: N/A

Department/Responsible Party: Steve Brisendine/Sean Christensen-CER & PW Directors



333 SW 6" Street

Willmar, MN 56201

Main Number 320-214-5160
Fax Number 320-235-4917

WILLMAR CER Director
City Office Building

COUNCIL ACTION REQUEST

DATE: February 14,2017
SUBJECT: Miller Park Tennis Court/Play Equipment Renovation Project

RECOMMENDATION: To approve staff to enter into an agreement with SRF Consulting Group, Inc. in the
amount of $31,972.00, to provide plans and construction specs to complete the renovation from a 2 court
tennis complex to a 4 court tennis complex and upgrade the playground equipment at Miller Park.

BACKGROUND: The 2017 CIP has $220,000.00 budgeted to complete this work. By going to a four court
complex it will allow the city to maintain the number of courts in our community but to consolidate it to one
site thus reducing future maintenance costs of tennis courts. In addition we would add a playground unit to
the site along with some swings or other amenities to make up for the loss of equipment two summers ago.

ALTERNATIVES: To not complete this work and the current tennis courts continue to become less useable do
to condition and the park does not get an update to the playground equipment.

FINANCIAL CONSIDERATION: $220,000.00 budgeted in the 2017 CIP. The installation of this equipment should
not have any long term consequences to future budgets.

LEGAL: N/A

Department/Responsible Party: Steve Brisendine/Sean Christensen-CER & PW Directors
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